AGENDA

GIS Steering Committee Meeting
Wednesday, April 4", 1:00-3:00pm
Mammoth Lakes — Conference Room

1:00 >> Project Review —Where we're at!
Review minutes from previous meetings, and briefly discuss where we currently stand in
the process.

1:15>> ArclMS Powerpoint Presentation
Presented at the Nevada GIS Conference, March 19-21. Basic overview of software we
will be using for this project.

1:35>> Discuss “ISSUES’
Look over current issue list. Are there more that we have not yet addressed? Address all
that currently exi<t.

2:15>> Review & Discuss Timeline & Budget
Look over the draft Project Scoping Process and make changes as needed.

2:45>> Where do we go from here?
What's next?

3:00>> Plan Next Meeting & Adjourn



